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WRUN & CaUeeUV EdXcaWLRQ E[ecXWLYe edXcaWLRQ

Right skill jXst the ticket on the corporate
ladder

RHFUXLWHUV aUH QRWLFLQJ a OaUJH LQFUHaVH LQ WKH QXPEHU RI H[HFXWLYHV

ZaQWLQJ WR FOLPE WKH FRUSRUaWH UaQNV OLVWLQJ QHZO\ aFTXLUHG PLFUR-

FUHGHQWLaOV RQ WKHLU CVV.

Nina Hend\

MaU 11, 2022 Ģ 5.00aP

TKH SRWHQWLaO WR FOLPE WKH FRUSRUaWH OaGGHU SURPSWHG MHOERXUQH¤V DRPLQLF BaWHV

WR VLJQ XS IRU a VHULHV RI PLFUR-FUHGHQWLaOV OaVW \HaU.

CRYHULQJ WRSLFV OLNH FUHaWLYLW\ aQG LQQRYaWLRQ, OHaGLQJ FKaQJH, SHUIRUPaQFH

PaQaJHPHQW, SHUVRQaO HIIHFWLYHQHVV aQG HIIHFWLYH QHJRWLaWLRQ, WKH\¤YH EHHQ a

JaPH-FKaQJHU IRU KLP.

SRRQ aIWHU FRPSOHWLQJ WKH ®QaO FRXUVH, KH ZaV RIIHUHG WKH UROH RI KHaG RI GaWa aQG

GHFLVLRQLQJ aW EURaGEaQG SURYLGHU BHORQJ. TKH SURPRWLRQ KaV HOHYaWHG KLP LQWR

WKH H[HFXWLYH WHaP.

OQe KaV WR be SeUVRQaOO\ cRPPLWWed ZKLOe OeaUQLQg, Va\V DRPLQLc BaWeV, Rf BeORQg.  PhRWR: AOLVe BOacN
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BaWHV PaLQWaLQHG KLV IXOO-WLPH KRXUV ZKLOH FRPSOHWLQJ WKH ZRUN. ¥MaQaJHPHQW

SURWHFWHG a FRXSOH RI aIWHUQRRQV a ZHHN IRU PH RQ Ga\V I QHHGHG WR aWWHQG WKH

FRXUVH, aQG WKHUH ZaV VWLOO a ORW RI ZRUN RXWVLGH RI WKaW. BXW \RX KaYH WR EH

SHUVRQaOO\ FRPPLWWHG,¦ KH Va\V.

IQ a UaSLGO\ FKaQJLQJ ZRUOG RI HPHUJLQJ WHFKQRORJLHV aQG QHZ FKaOOHQJHV, LW PaGH

VHQVH WR VNLOO XS RQ a QHHGV-EaVLV WKURXJK VKRUW FRXUVHV. AQG ZKLOH WKH SURPRWLRQ

ZaVQ¤W JXaUaQWHHG, WKH FKaQFH WR FOLPE WKH FRUSRUaWH OaGGHU LV RSHQO\ GLVFXVVHG LQ

WKH ZRUNSOaFH, KH Va\V.

¥I¤YH aOZa\V EHHQ VRPHRQH ZKR KaV ZaQWHG WR FRQWLQXH GHYHORSLQJ P\ VNLOOV, VR I¤OO

EH RQ WKH ORRNRXW IRU WKH QH[W VKRUW FRXUVH SUHWW\ VKRUWO\, I LPaJLQH.¦

HH¤V QRW aORQH. FRU a VPaOO FRVW aQG aQ aIIRUGaEOH WLPH FRPPLWPHQW, WKHVH ELWH-

VL]HG PaQaJHPHQW OHaUQLQJ PRGXOHV HQaEOH H[HFXWLYHV WR aFTXLUH aGG-RQ

TXaOL®FaWLRQV IRU FaUHHU SURJUHVVLRQ, ZKLFK LV RIWHQ VXSSRUWHG E\ WKHLU HPSOR\HHV.

IQFUHaVLQJO\, RUJaQLVaWLRQV OLNH BHORQJ aUH EXLOGLQJ WKHLU RZQ SaWKZa\V IRU

HPSOR\HHV WR VWHS WKURXJK a VHULHV RI PLFUR-FUHGHQWLaOV WR VFRUH a SURPRWLRQ.

BHORQJ SaUWQHUHG ZLWK UQLYHUVLW\ RI MHOERXUQH WR FUHaWH a EHVSRNH SURJUaP WKaW

LQFOXGHV HLJKW PLFUR-FHUWL®FaWLRQV, HaFK RI ZKLFK FaQ EH FRPSOHWHG LQ IRXU ZHHNV.

AQG SOHQW\ RI RUJaQLVaWLRQV aUH GRLQJ WKH VaPH, RIIHULQJ WKH FKaQFH WR JaLQ QHZ

VNLOOV RQ WKH FRPSaQ\ FORFN.

HR H[HFXWLYH SLPRQ IYHV FRPSOHWHG KLV MBA QHaUO\ ®YH \HaUV aJR, EXW WKaW KaVQ¤W

VWRSSHG KLP IURP VLJQLQJ XS IRU RWKHU VKRUW HGXFaWLRQaO RSSRUWXQLWLHV.

TKH JOREaO KHaG RI HXM (KXPaQ H[SHULHQFH PaQaJHPHQW) WUaQVIRUPaWLRQ IRU

FRPPRGLW\ WUaGLQJ aQG PLQLQJ FRPSaQ\ GOHQFRUH LV aGaPaQW WKaW PLFUR-

FUHGHQWLaOV aUH aQ H[FHOOHQW WRRO IRU XSVNLOOLQJ aQG PaLQWaLQLQJ LQGXVWU\ FXUUHQF\

aIWHU JUaGXaWLQJ IURP a IRUPaO HGXFaWLRQ SURJUaP.

IYHV HQFRXUaJHV RWKHUV WR FRPSOHWH PLFUR-FUHGHQWLaOV, aQG SUaFWLVHV ZKaW KH

SUHaFKHV.

CoXrses illXstrate that \oX¤re cXrrent in the indXstr\, that
\oX¤Ye actiYel\ obtained skills complementar\ to the needs of
the bXsiness.

ģ SLPRQ IYeV, GOeQcRUe
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Ahead of peers

HH aLPV WR REWaLQ aW OHaVW RQH PLFUR-FUHGHQWLaO HaFK \HaU aV SaUW RI KLV SHUVRQaO

SURIHVVLRQaO GHYHORSPHQW SOaQ. ¥TKHVH aUH aOZa\V a WRSLF RI GLVFXVVLRQ GXULQJ

SHUIRUPaQFH UHYLHZV RU LQWHUQaO SURPRWLRQV,¦ IYHV Va\V.

HH REWaLQHG a PLFUR-FUHGHQWLaO LQ OSWLPLVLQJ IQ¯XHQFH LQ NHJRWLaWLRQ, ZKLFK

KHOSHG KLP SXVK aKHaG RI SHHUV LQ OHaGLQJ HQWHUSULVH aJUHHPHQW QHJRWLaWLRQV.

WLWK WKaW FRXUVH XQGHU KLV EHOW, KH VLJQHG XS IRU a PLFUR-FUHGHQWLaO LQ BXVLQHVV

PURFHVV DHVLJQ IRU SWUaWHJLF MaQaJHPHQW, ZKLFK PaGH KLP WKH LGHaO FaQGLGaWH IRU

OHaGLQJ JOREaO EXVLQHVV WUaQVIRUPaWLRQ ZLWKLQ WKH RUJaQLVaWLRQ.

¥DXULQJ a UHFUXLWPHQW SURFHVV RU a SHUIRUPaQFH UHYLHZ, WKHVH FRXUVHV LOOXVWUaWH

WKaW \RX¤UH FXUUHQW LQ WKH LQGXVWU\, WKaW \RX¤YH aFWLYHO\ REWaLQHG VNLOOV

FRPSOHPHQWaU\ WR WKH QHHGV RI WKH EXVLQHVV, aQG WKaW \RX¤UH FRPPLWWHG WR

FRQWLQXRXV OHaUQLQJ,¦ IYHV Va\V.

¥TKHVH PLFUR-HGXFaWLRQ RSSRUWXQLWLHV SURYLGH OHaUQLQJ LQ a VSHFL®F QLFKH aUHa WKaW

SHUKaSV LVQ¤W FRYHUHG E\ aQ HQWLUH IRUPaO OHaUQLQJ SURJUaP, aQG FaQ EH REWaLQHG

GLVFUHHWO\ ZLWKRXW WKH QHHG WR FRPSOHWH aOO RI WKH aQFLOOaU\ IRUPaO OHaUQLQJ

SURJUaP FRPSRQHQWV,¦ IYHV Va\V.

COVID a catal\st for change

HRZHYHU, KH aGYLVHV aJaLQVW PLFUR-FUHGHQWLaOV IRU WKRVH ZLWKRXW IRUPaO

TXaOL®FaWLRQV LQ WKH aUHa WKH\ aUH LQWHUHVWHG LQ ZRUNLQJ LQ.

TKHVH VPaOO VQLSSHWV RI OHaUQLQJ FaQ¤W UHSOaFH IRUPaO TXaOL®FaWLRQV. ¥TKH\¤UH aQ

aGG-RQ. OQFH \RX¤YH REWaLQHG a UHOHYaQW IRUPaO TXaOL®FaWLRQ, WKHQ PLFUR

FUHGHQWLaOV RIIHU OHaUQLQJ LQ QLFKH aUHaV WKaW GR SXW \RX aKHaG RI \RXU SHHUV,¦ KH

Va\V.

TKH SaQGHPLF KaV EHHQ WKH FaWaO\VW IRU FKaQJH IRU PaQ\ H[HFXWLYHV, ZKR KaYH

EHHQ WHPSWHG WR H[SORUH QHZ FaUHHU aYHQXHV RU WR FKaQJH FaUHHUV, MJD E[HFXWLYH

PaQaJLQJ GLUHFWRU MaUWLQ DLQHHQ Va\V.

HH¤V QRWLFHG a JURZLQJ QXPEHU RI PLFUR-FUHGHQWLaOV EHLQJ aGGHG WR CVV aQG

LLQNHGIQ SUR®OHV. MJD E[HFXWLYH UHFUXLWV IRU VRPH RI AXVWUaOLa¤V PRVW LQ¯XHQWLaO

CEOV aQG WRS-OHYHO H[HFXWLYHV aFURVV a UaQJH RI LQGXVWU\ VHFWRUV.
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¥OUJaQLVaWLRQV aUH aOVR RI FRXUVH EaWWOLQJ WKH RQJRLQJ WaOHQW VKRUWaJH, ZKLFK LV

SURPSWLQJ a UaGLFaO UHWKLQN RQ WKH FRUSRUaWH QHFHVVLW\ WR UHFUXLW WaOHQW,

SaUWLFXOaUO\ RYHU WKH SaVW WZR \HaUV,¦ DLQHHQ Va\V.

RELATED

Walking the Zalk is the issXe in change management

KWWSV://ZZZ.afU.cRP/ZRUN-aQd-caUeeUV/edXcaWLRQ/ZaONLQg-WKe-ZaON-LV-WKe-
LVVXe-LQ-cKaQge-PaQagePeQW-20210325-S57dW]

RELATED

Digital econom\ demands neZ jobs and the skills to ®t

KWWSV://ZZZ.afU.cRP/WecKQRORg\/dLgLWaO-ecRQRP\-dePaQdV-QeZ-MRbV-aQd-WKe-
VNLOOV-WR-fLW-20210825-S58OTf

SSRQVRUed b\ AdRbe

¥TKHVH PLFUR-FRXUVHV FaQ EH a JUHaW WRRO IURP a UHWHQWLRQ SHUVSHFWLYH, aQG aUH a

ERQXV IRU a VHQLRU H[HFXWLYH WR KaYH LI WKH\¤UH ZaQWLQJ WR WaNH RQ a QHZ UROH LQ WKH

EXVLQHVV, aQG WKHUH¤V a KXJH aPRXQW RI EHQH®W RI FRPSOHWLQJ WKHVH.

¥TKH\ FaQ EH a JRRG Za\ WR H[SORUH a SaUWLFXOaU GLVFLSOLQH aQG Pa\EH FRQVLGHU a

FaUHHU FKaQJH. IW¤V a JRRG Za\ WR JHW a WaVWH IRU a SaUWLFXOaU FaUHHU, UaWKHU WKaQ

LQYHVW LQ IRXU \HaUV RI VWXG\ RQO\ WR UHaOLVH LW¤V QRW a MRE WKH\ ZRXOG QHFHVVaULO\ OLNH,¦

KH Va\V.

TKHVH FRXUVHV aUH aOVR a JUHaW aGG-RQ ERQXV WKaW RUJaQLVaWLRQV FaQ RIIHU WKHLU

SHRSOH, ZKLFK Pa\ ZHOO EH WKH WLFNHW WKaW FRQYLQFHV WKHP WR VWa\. TKH FRXQWOHVV

VKRUW FRXUVHV RIIHUHG E\ LLQNHGIQ RYHU WKH SaVW FRXSOH RI \HaUV KaYH EHHQ

LQYaOXaEOH IRU PaQ\, KH Va\V.

CoYering the cost

WKR VKRXOG Sa\ IRU WKH FRVW RI WKH FRXUVH GHSHQGV RQ ZKHWKHU LW ZaV RIIHUHG E\ WKH

RUJaQLVaWLRQ, RU a UHTXHVW IURP aQ HPSOR\HH, DLQHHQ Va\V.

HRZHYHU, LI WKH RUJaQLVaWLRQ GLUHFWO\ EHQH®WV IURP WKH HPSOR\HH JaLQLQJ H[WUa

VNLOOV, WKH\ VKRXOG GH®QLWHO\ FRYHU WKH FRVWV.

¥A ORW RI EXVLQHVVHV ZLOO XVH WKHVH FRXUVHV aV a UHWHQWLRQ WRRO aQG KaYH a FOaXVH LQ

WKHLU FRQWUaFW WKaW LI WKH\ OHaYH ZLWKLQ 12 RU 18 PRQWKV RI FRPSOHWLQJ LW, WKaW WKH\

ZLOO QHHG WR Sa\ LW EaFN,¦ KH Va\V.
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AQG LI WKH HPSOR\HH OHaYHV aIWHU FRPSOHWLQJ WKH FRXUVH, RUJaQLVaWLRQV VKRXOG

PHUULO\ VHQG WKHP RQ WKHLU Za\.

¥I ORYH LW ZKHQ I VHH SHRSOH JR aV IaU aV WKH\ FaQ LQ WKHLU FaUHHU ZLWK PH, aQG WKHQ

PRYH RQWR aQRWKHU UROH, NQRZLQJ I ZaV aEOH WR FRQWULEXWH WR WKaW JURZWK,¦ DLQHHQ

Va\V.


