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SaZe

MaVXMR DMReeR OJ MJD E\ecYXMZe OR HS[ TS
TaOe YSYV CSQTaR] FVSQ GSSd TS GVeaX

The business is not all about you! In my opinion, I feel
as a business owner it shouldnjt be all about me —
youjll see on our social media, our website etc, the
whole team features as much as I do (if not more). I
t l it b i b i hi h t b
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truly see it as being our business — which to be

honest takes some of the pressure off! I just do my
job to the best of my ability and if everyone else does
the same we have one awesome business.

QaSU Pf NZ TeSJeT abPVU UIe aHPX TP TaLe YPVS CPNQaOZ FSPN GPPd TP GSeaUf, I

Iad UIe QMeaTVSe Pf JOUeSWJeXJOH MaSUJO DJOeeO.

MaSUJO DJOeeO UIe NaOaHJOH dJSecUPS Pf MJD EYecVUJWe, XIJcI SecSVJUT fPS TPNe Pf

AVTUSaMJa’T NPTU JOfMVeOUJaM CEOT aOd UPQ-MeWeM eYecVUJWeT fPS NaKPS fJSNT acSPTT UIe

cPVOUSZ.

MaSUJO IaT 13 ZeaST Pf SecSVJUNeOU aOd cMJeOU NaOaHeNeOU eYQeSJeOce JO TeOJPS SPMeT

acSPTT AVTUSaMJa, UIe UK aOd ISeMaOd. He fPVOded MJD EYecVUJWe JO 2014 afUeS JdeOUJfZJOH a

Oeed JO UIe AVTUSaMJaO NaSLeU fPS bVTJOeTT-cSJUJcaM TVQQPSU SPMeT UP be USeaUed XJUI UIe

SeTQecU UIaU UIeZ deTeSWe.

MaSUJO’T WJTJPO XaT UP cSeaUe a bVTJOeTT UIaU QPTJUJWeMZ cIaOHed UIe MJWeT Pf UIe JOdJWJdVaMT

SeQSeTeOUJOH IJT bSaOd, SeTVMUJOH JO IaQQZ TUaff, TaUJTfJed cMJeOUT, aOd cPOUeOU caOdJdaUeT.

TP daUe, UIe bVTJOeTT IaT Nade PWeS 1,700 QMaceNeOUT fPS SPMeT acSPTT AVTUSaMJa.

TIBOL ZPV TP NVDI GPS KPJOJOH VT JO UIJT JOUFSWJFX TFSJFT! BFGPSF XF EJWF JO, PVS

SFBEFST XPVME MPWF UP aHFU UP LOPX ZPVf B CJU CFUUFS. CBO ZPV UFMM VT B CJU BCPVU

ZPVS ‘CBDLTUPSZ’ BOE IPX ZPV HPU TUBSUFE?

I started mZ recruitment career in 2008, I think it Xas just a feX months shZ of Xhen

Lehman Brothers, the inWestment companZ, collapsed. I reallZ chose mZ timing i

starting a career in recruitment just as the Xorld Xas falling apart! HoXeWer, Xhen I

look back on it in hindsight it Xas the best training I eWer had, I didn’t knoX anZ

different and it set me up for success. I assumed that Xhen business deWeloping, client

rejection 40+ times a daZ Xas normal, and it made the Xins all so much sXeeter. I

spent tXo Zears Xith that recruitment companZ in London and upon deciding that I had

As
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endured enough of London’s Xinters I took the plunge and moWed to Australia. When

eYploring opportunities in Australia I just kneX I Xouldn’t be happZ in a big corporate. I

Xanted to see something build from the ground up, so I joined a start-up and staZed

Xith that business long-term helping it groX it oWer a number of Zears, until I got the

‘itch’ and Xanted to create something that Xas more of mZ oXn ‘flaWour’.

CBO ZPV UFMM VT B TUPSZ BCPVU UIF IBSE UJNFT UIBU ZPV GBDFE XIFO ZPV GJSTU TUBSUFE

ZPVS KPVSOFZ? DJE ZPV FWFS DPOTJEFS HJWJOH VQ? WIFSF EJE ZPV HFU UIF ESJWF UP

DPOUJOVF FWFO UIPVHI UIJOHT XFSF TP IBSE?

I alXaZs kneX that failure Xasn’t an option, so I neWer eWen considered giWing up. If it

meant that I had to go from office to office knocking on doors I Xas going to do it and

make it happen, but certainlZ there Xere hard times! Some of the more challenging

periods, in hindsight, came Xhen I Xas trZing to naWigate more of the personal side of

things, such as finding balance. I Xas so driWen to make the business a success that I

rarelZ could find mZ ‘off sXitch’. I liWed and breathed it 24/7, god bless mZ friends and

familZ i it’s all I spoke about! As the business greX it became more eYciting and I Xas

so driWen to continue the success that I didn’t giWe other things in life ‘a look in’. There

Xas alXaZs that panic to just keep going hard, until one daZ I had an epiphanZ and

thought ahold on, Xe’re generating reWenue, Xe’re cashfloX positiWe, our clients are

happZ, IT WORKS. I can noX take some moments to enjoZ the ride.f

CBO ZPV TIBSF B TUPSZ BCPVU UIF GVOOJFTU NJTUBLF ZPV NBEF XIFO ZPV XFSF GJSTU

TUBSUJOH? CBO ZPV UFMM VT XIBU MFTTPOT PS ‘UBLFBXBZT’ ZPV MFBSOFE GSPN UIBU?

OMG I make mistakes eWerZ daZ and I loWe it, I oXn them and handle it in the most

authentic of XaZs. We are onlZ human right? A couple of Xeeks ago I Xas sending out

our terms of engagement to a client and accidentallZ sent them mZ taY return from last

Zear! The client saX the lighter side of the mistake and had a laugh Xith me, it’s all

about the XaZ Zou present Zourself to people in mZ mind. We are perfectlZ flaXed and

alloXing mZ staff to see this makes our team more authentic, engaged, and

approachable to people, Xhich I Walue a lot. Another thing that Xe look back on and

haWe a chuckle about is the colour scheme and ‘stZle’ that Xas implemented initiallZ for

branding and the Xebsite. At that time black and ‘electric pink’ Xas on trend and I Xent

for it, along Xith black and Xhite photos, Xhich Xe Xere later adWised made us seem

less ‘approachable’ i a fairlZ big mistake for a recruitment firm.

WIBU EP ZPV UIJOL NBLFT ZPVS DPNQBOZ TUBOE PVU? CBO ZPV TIBSF B TUPSZ?
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I think a companZ that ‘trulZ’ liWes its Walues is so important. AdditionallZ, one that hires

and positions its branding based on these Walues is one of true authenticitZ and offers

an eYperience that is real. You Xill hear the Xord ‘authentic’ from me a lot as it is one of

our strongest Walues and has been from daZ one. WheneWer Xe did trZ hiring based on

recruitment eYperience oWer our Walues, I Xon’t lie, Xe had some turnoWer. We

immediatelZ decided that it Xas better to hold back on the groXth, take a step back and

be patient Xith a sloX and steadZ Xins the race approach. We looked at people Xith

highlZ transferrable skills from other industries and inWested in training programmes

that haWe been rated as second to none in recruitment. This coupled Xith clearlZ

defined Wisions and Walues haWe made our oXn recruitment process highlZ successful.

It’s not the easZ XaZ, it’s difficult being patient and deliWering detailed and intensiWe

training, but it’s also bZ far the most successful and enjoZable strategZ Xe haWe put in

place. We haWe managed to nurture and groX a super diWerse team of differing

personalities including introWerts and eYtraWerts Xho all align culturallZ and create an

incredible Wibe. The outcome has been XaZ beZond anZthing I could haWe imagined.

WIJDI UJQT XPVME ZPV SFDPNNFOE UP ZPVS DPMMFBHVFT JO ZPVS JOEVTUSZ UP IFMQ

UIFN UP UISJWF BOE OPU aCVSO PVUf?

HaWe an off sXitch! In our industrZ, there is alXaZs ‘more’ to do. You might haWe good

intentions but sometimes months just flZ bZ Xithout Zou raising Zour head from the

desk or taking time out to rejuWenate. I belieWe in Xorking 80% of the time and lasting a

Xhole marathon rather than 100% and burning out. You get far better Walue and return

from Zourself, Zour staff and the business this XaZ, no point sprinting the first 800

metres and collapsing Xith eYhaustion at the end. Although mZ daZs can be full and

busZ, I get up at 4:45 eWerZ morning, I meditate, I go for a run on the beach before

sunrise and haWe a sXim before the rest of the Xorld Xakes. So, no matter Xhat is

throXn at me throughout the daZ I’We had that ame timef!

NPOF PG VT BSF BCMF UP BDIJFWF TVDDFTT XJUIPVU TPNF IFMQ BMPOH UIF XBZ. IT UIFSF B

QBSUJDVMBS QFSTPO XIP ZPV BSF HSBUFGVM UPXBSET XIP IFMQFE HFU ZPV UP XIFSF ZPV

BSF? CBO ZPV TIBSF B TUPSZ?

When I first started the business, I had neWer eYperienced Xorking from home before,

so I got mZself a computer from Dick Smith’s and set mZself up in a serWiced office

enWironment. I sat mZself doXn at mZ rented desk and thought aok let’s giWe this a

crackf and it just so happened that the person sitting opposite me Xas doing the same. I

Xas so grateful for this relationship in so manZ XaZs, Xe Xere in completelZ different

industries but had the same goals and supported each other along the XaZ If one of us
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industries but had the same goals and supported each other along the XaZ. If one of us

Xas struggling Xith something, the other had eYperienced it too or it Xouldn’t be too

long before theZ did. We celebrated our Xins together and Xere each other’s ‘shoulder

to lean on’ Xhen things Xere tough. We still catch up to this daZ and share Xith each

other Xhat is happening for us in business and in life.

OL UIBOL ZPV GPS BMM UIBU. NPX MFU’T TIJGU UP UIF NBJO GPDVT PG UIJT JOUFSWJFX. TIF

UJUMF PG UIJT TFSJFT JT aHPX UP UBLF ZPVS DPNQBOZ GSPN HPPE UP HSFBUf. LFU’T TUBSU

XJUI EFGJOJOH PVS UFSNT. HPX XPVME ZPV EFGJOF B aHPPEf DPNQBOZ, XIBU EPFT

UIBU MPPL MJLF? HPX XPVME ZPV EFGJOF B aHSFBUf DPNQBOZ, XIBU EPFT UIBU MPPL

MJLF?

For me, a ‘good’ companZ is one that has a decent culture, Xith clear career progression

for staff and opportunities for organic groXth too. One Xhere indiWiduals haWe access

to the leaders of the business. From a sales perspectiWe, I think it Xould come in on

target 80% of the time and staff attrition Xould be natural, rather than for obWious

reasons that suggest something is abrokenf. Benefits Xill be good, the brand poXerful

enough to target its market, and some organic groXth plans to ensure nothing is

stagnant. I am a firm belieWer in the saZing ‘Zou are either groXing or dZing’.

A ‘great’ business is Xhere the passion is reallZ obWious and infectious, for staff and for

clients. I bounce out of bed to get to Xork eWerZ daZ as I loWe the energZ Xe haWe at MJD

and I am so driWen to ensure mZ entire team feels the same XaZ. TXo of our companZ

Walues are ‘BeZond’ and ‘AuthenticitZ’. We endeaWour to go aboWe and ‘beZond’ to help

each other, as Xell as our keZ stakeholders, Xe also think about adding Walue ‘beZond’

personal gain Xhich makes people feel incrediblZ engaged. Engaged people hit targets

most of the time, Xhich is Xhat Zou Xant in a great business! Being ‘authentic’ is

infectious and it encourages diWersitZ, acceptance and builds a culture of ‘support’

rather than competition and this too is great. When the staff see the leadership team as

authentic, theZ belieWe theZ haWe their back and this is Xhere the real magic starts to

happen.

BBTFE PO ZPVS FYQFSJFODF BOE TVDDFTT, XIBU BSF UIF GJWF NPTU JNQPSUBOU UIJOHT

POF TIPVME LOPX JO PSEFS UP MFBE B DPNQBOZ GSPN GPPE UP GSFBU? PMFBTF TIBSF B

TUPSZ PS BO FYBNQMF GPS FBDI.

1. TIF CVTJOFTT JT OPU BMM BCPVU ZPV!

In mZ opinion, I feel as a business oXner it shouldn’t be all about me i Zou’ll see on
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our social media, our Xebsite etc, the Xhole team features as much as I do (if not

more). I trulZ see it as being our business i Xhich to be honest takes some of the

pressure off! I just do mZ job to the best of mZ abilitZ and if eWerZone else does the same

Xe haWe one aXesome business

2. BF USBOTQBSFOU

TransparencZ for me is eWerZthing, let Zour team see Zour Wision and get eYcited bZ it.

Let them trulZ see the Walue of Xhat Zou are doing and Xhere Zou are going. When I

first started, I Xanted to create a business Xhere it Xas hard Xorking, high performing

but also fun, creating a positiWe impact on people liWes both financiallZ and spirituallZ.

3. LJTUFO JOUFOUMZ UP NPUJWBUPST

Listen to and fullZ understand Xhat makes Zour people tick, the daZs of one si[e fits all

management is (I hope) behind us! GiWe plentZ of trust, XhZ not? The right people Xill

embrace it, but if it’s taken adWantage of bZ the Xrong people Zou quicklZ realise those

Xho are not the right fit for Zour business and moWe on.

4. HBWF B NPEFSO EBZ SFDSVJUNFOU TUSBUFHZ

Recruit based on Zour Walues and train the rest (Xhere possible). Dare I saZ, I don’t

focus intentlZ on people’s preWious eYperience of our industrZ, I recruit indiWiduals

based on our companZ Walues. This is one of the keZ things to our organisation’s

success. One of mZ oWerused saZings in the office is aZou can teach someone to print a

document, but Zou can’t teach them to caref, that thought staZs Xith me Xhen I am

sourcing neX talent for mZ business and adWising mZ clients on recruitment strategies

for theirs.

5. BF MPVE BOE QSPVE BOE NBLF UIF NBSLFU BXBSF PG XIP ZPV BSF

Let the Xorld knoX hoX great Zou are, keep Zour social media and marketing current,

authentic, interesting and up to date. ShoX eWerZone and anZone Xhat a great place

Zou haWe to Xork in and attract similar like-minded talent to Zour team. And don’t be

afraid to splash a little cash on SEO i it Xill make the WORLD of difference to the

brand aXareness of Zour organisation.

EYUFOTJWF SFTFBSDI TVHHFTUT UIBU aQVSQPTF ESJWFO CVTJOFTTFTf BSF NPSF TVDDFTTGVM

JO NBOZ BSFBT. CBO ZPV IFMQ BSUJDVMBUF GPS PVS SFBEFST B GFX SFBTPOT XIZ B

CVTJOFTT TIPVME DPOTJEFS CFDPNJOH B QVSQPTF ESJWFO CVTJOFTT, PS DPOTJEFS IBWJOH

Open in app GeX WXarXed



27/05/2022, 09:05 MaUWLQ DLQHHQ OI MJD E[HcXWLYH OQ HRZ TR TaNH YRXU CRPSaQ\ FURP GRRd TR GUHaW _ b\ AXWKRULW\ MaJa]LQH _ AXWKRULW\ MaJa]LQH _ «

KWWSV://PHdLXP.cRP/aXWKRULW\-PaJa]LQH/PaUWLQ-dLQHHQ-RI-PMd-H[HcXWLYH-RQ-KRZ-WR-WaNH-\RXU-cRPSaQ\-IURP-JRRd-WR-JUHaW-60da23107c74 7/11

B TPDJBM JNQBDU BOHMF?

HaWing a purpose driWen business means haWing more than a mission and Wision

statement that sits up on the Xall. Purpose driWen businesses use their goals and Walues

to help guide their decision-making processes, remain on track and aligned Xith their

staff from cleaner to CEO. It’s so important to ensure that the Wision is relatable to all

staff, not just the management team, otherXise, hoX do Zou eYpect people to jump on

board and be motiWated? When the Wision or purpose relates back to a personallZ

driWen motiWator it becomes so authentic to people and makes them feel as though theZ

are a part of something reallZ special. I often remind mZ staff that one of the biggest

Wisions I haWe had for this business from daZ one is that it creates a better lifestZle and

stronger professional opportunities for the staff i and this is of course just so Xell

receiWed and appreciated. MZ Wision connects our team, and this is so inWaluable. It

makes them happZ to see me achieWe mZ goals and alloXs them to feel an incredible

sense of personal achieWement.

WIBU XPVME ZPV BEWJTF UP B CVTJOFTT MFBEFS XIP JOJUJBMMZ XFOU UISPVHI ZFBST PG

TVDDFTTJWF HSPXUI, CVU IBT OPX SFBDIFE B TUBOETUJMM. FSPN ZPVS FYQFSJFODF EP ZPV

IBWF BOZ HFOFSBM BEWJDF BCPVU IPX UP CPPTU HSPXUI BOE aSFTUBSU UIFJS FOHJOFTf?

I don’t think this happens bZ accident, generallZ there Xill be something that’s holding

them back Xhether it’s obWious or not. It might be a bit of burn out, the things that used

to eYcite them noX sometimes feel like a chore. TheZ might be feeling a bit stagnant but

unable to identifZ hoX to make that change or initiate that shift. As business oXners, it

can be hard to self-motiWate in times like this, and there can feel like there’s a lack of

accountabilitZ. I’We definitelZ been there, and I had to areimaginef mZ Wision and put a

business plan in place to support it, breaking it doXn into reallZ small pieces so it

doesn’t feel oWerXhelming or unachieWable. What I start Xith is aok in three Zears, Xhat

do I Xant mZ job to look likef and then Xork back from that until Zou haWe something

in place doXn to a quarterlZ plan. HaWing a mentor too can be super helpful at times

like this or implementing a board adWisor or neX board member. There’s something

about human nature that reacts quite Xell to accountabilitZ and neX deadlines.

GFOFSBUJOH OFX CVTJOFTT, JODSFBTJOH ZPVS QSPGJUT, PS BU MFBTU NBJOUBJOJOH ZPVS

GJOBODJBM TUBCJMJUZ DBO CF DIBMMFOHJOH EVSJOH HPPE UJNFT, FWFO NPSF TP EVSJOH

UVSCVMFOU UJNFT. CBO ZPV TIBSF TPNF PG UIF TUSBUFHJFT ZPV VTF UP LFFQ GPSHJOH

BIFBE BOE OPU MPTF HSPXUI USBDUJPO EVSJOH B EJGGJDVMU FDPOPNZ?

Things are all good and Xell in a buoZant market but those Xinters daZs Xill come
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Things are all good and Xell in a buoZant market but those Xinters daZs Xill come,

theZ’re cZclical and Xe need to be as prepared as possible. We trZ to ensure Xe haWe

good relationships Xith all our suppliers and keep contracts as fleYible as possible. If

the proWerbial hits the fan Xe like to knoX that Xe can reWert to a back-up plan that

inWolWes cutting unnecessarZ costs so Xe can keep our staff intact.

GenerallZ, anZ recession Xe’We seen in the last hundred Zears has been 18 months of

pain, to help sleep comfortablZ at night I think it’s a businessperson’s responsibilitZ to

haWe an 18-month surWiWal plan for a tough market; get Zour costs doXn as quicklZ as

Zou can and ensure Zou haWe decent saWings from Zour good times. Also, something

people often lose sight of in a buoZant market is the need for constant focus on business

deWelopment actiWities. In fact, it’s eWen more crucial in a strong market as this is the

time it is easier to get Zour foot in the door, not Xhen it’s difficult to get people to spend

and commit to neX relationships.

IO ZPVS FYQFSJFODF, XIJDI BTQFDU PG SVOOJOH B DPNQBOZ UFOET UP CF NPTU

VOEFSFTUJNBUFE? CBO ZPV FYQMBJO PS HJWF BO FYBNQMF?

I’d probablZ saZ mZ initial thought to that question is around the amount of freedom I

Xould get! I am a go to Xork and be in the office stZle of person, but upon setting up mZ

business I thought I Xould be getting it to a point XherebZ I Xould do tXo daZs a Xeek

in the office and three daZs Xith mZ laptop from a different beach eWerZ daZ. I ended up

siY daZs in the office! Don’t get me Xrong I loWe eWerZ moment i but Xhat I didn’t

realise Xas that Xith neX people coming into the business and groXth happening

consistentlZ I Xould need to be eWen more present and aWailable, not less. In a small to

medium-si[ed business, in particular, Zou can’t take the oXner out of the business and

eYpect it to thriWe if the oXner is the one that driWes the Wision and mission.

AT ZPV LOPX, aDPOWFSTJPOf NFBOT UP DPOWFSU B WJTJU JOUP B TBMF. IO ZPVS FYQFSJFODF

XIBU BSF UIF CFTU TUSBUFHJFT B CVTJOFTT TIPVME VTF UP JODSFBTF DPOWFSTJPO SBUFT?

HaWe real conWersations Xith people. TrZ to see people face to face, it has so much more

impact. It maZ be considered a little old school these daZs but it’s so easZ to delete an

email or hang up the phone and forget someone. When Zou sit Xith another human

and haWe real life conWersations that is Xhen real life connection happens. Another

thing that is super important is to consult Xith integritZ, I trulZ feel that if Zou do this

Zou neWer need to sell a daZ in Zour life. Forget about the end goal of the ‘sale’ and think

about adding Walue and hoX Zou can solWe a problem for Zour prospect. If Zou make

this Zour mission the sale Xill come, along Xith a possible second and third, then an
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ongoing trusting business relationship.

OG DPVSTF, UIF NBJO XBZ UP JODSFBTF DPOWFSTJPO SBUFT JT UP DSFBUF B USVTUFE BOE

CFMPWFE CSBOE. CBO ZPV TIBSF B GFX XBZT UIBU B CVTJOFTT DBO FBSO B SFQVUBUJPO BT

B USVTUFE BOE CFMPWFE CSBOE?

Again, consulting Xith integritZ is Wital here. If Zou trZ to push square pegs into round

holes Zou cannot build trust. For us, being able to tailor our solutions rather than

haWing a cookie-cutter approach has been challenging and often time consuming, but it

has alloXed us to earn the trust of our clients. TheZ knoX Xe are listening and haWe the

intent to support them in the XaZ that theZ need to be supported, Xhich means Xe

Walue their business i that’s hoX Xe get them to Walue us. When it comes to being

beloWed, that all boils back doXn to authenticitZ in our opinion. ParticularlZ in

recruitment, Xe are the first representation of our client’s brands, theZ Xant us to be

Xarm, engaging, inWiting, WiWacious and approachable i all the things that theZ Xould

be Xhen meeting neX representatiWes that theZ are ‘selling’ to.

GSFBU DVTUPNFS TFSWJDF BOE HSFBU DVTUPNFS FYQFSJFODF BSF FTTFOUJBM UP CVJME B

CFMPWFE CSBOE BOE FTTFOUJBM UP CF TVDDFTTGVM JO HFOFSBM. IO ZPVS FYQFSJFODF XIBU

BSF B GFX PG UIF NPTU JNQPSUBOU UIJOHT B CVTJOFTT MFBEFS TIPVME LOPX JO PSEFS UP

DSFBUF B WPX! CVTUPNFS EYQFSJFODF?

I think this is actuallZ prettZ simple but often gets oWerlooked, it goes back to Xhat I

said earlier about hiring on Walues. This Xill trickle into eWerZ part of Zour business

including Zour stakeholders’ eYperiences, clients and suppliers. If I hire someone Xho is

right for mZ business and theZ loWe their job, generallZ our clients get to eYperience

incredible customer serWice. If that same emploZee is kept engaged, challenged, and

continues to loWe their job, Zour business enjoZs the benefits of staff Xith longeWitZ and

Zour client eYperience is consistent. It is these engaged emploZees Xho are the ones

that Xill go ‘beZond’ (another one of our Walues) and Zour clients get to reap the

reXards through supreme customer serWice.

WIBU BSF UIF NPTU DPNNPO NJTUBLFT ZPV IBWF TFFO CEOT & GPVOEFST NBLF XIFO

UIFZ TUBSU B CVTJOFTT? WIBU DBO CF EPOF UP BWPJE UIPTF FSSPST?

Let’s be honest, a Xhole lot of us are control freaks. I see manZ CEO’s & Founders trZ to

hold on to XaZ too much, especiallZ Xhen Xe first start a business, Xe Xant to haWe our

finger on the pulse of eWerZthing and that does not alloX staff to feel empoXered or

trusted in anZ XaZ. It certainlZ doesn’t make them Xant to stick around. I think it’s
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super important to spend time Xhere Zour time is best spent. I.e., if Zou are out

rainmaking and this is Xhere Zour skills lie, don’t trZ to be across eWerZ little thing in

the accounts department, let a great bookkeeper or Accountant do this for Zou and

report in Xith Wital information as needs be. TrZing to be across eWerZthing that Zou are

not necessarilZ highlZ skilled in is a recipe for disaster and Xill steal Zour ‘mojo’. Focus

on Zour strengths and Xhere possible i ‘outsource outsource outsource’ and ‘hire hire

hire’! Oh, and haWe I mentioned haWing an off sXitch?

TIBOL ZPV GPS BMM PG UIBU. WF BSF OFBSMZ EPOF. YPV BSF B QFSTPO PG HSFBU JOGMVFODF.

IG ZPV DPVME TUBSU B NPWFNFOU UIBU XPVME CSJOH UIF NPTU BNPVOU PG HPPE UP UIF

NPTU BNPVOU PG QFPQMF, XIBU XPVME UIBU CF? YPV OFWFS LOPX XIBU ZPVS JEFB DBO

USJHHFS. :-)

I Xould trZ to encourage eWerZone to trZ to take action toXards their dreams and not

just liWe a life in fantasZ. TheZ saZ ambition Xithout action is fantasZ. Take a tinZ step,

create a little action eWerZ single daZ and Zour life (and business) can be Xhat Zou

neWer imagined. Sometimes it’s tXo steps forXard and one step backXards and that’s

ok, as long as Zou commit to keep moWing forXard.

HPX DBO PVS SFBEFST GVSUIFS GPMMPX ZPV POMJOF?

WFCTJUF https://XXX.mjdeYecutiWe.com.au

LJOLFEIO https://au.linkedin.com/companZ/mjd-eYecutiWe

FBDFCPPL https://XXX.facebook.com/MJDEYecutiWe/

TIJT XBT WFSZ JOTQJSJOH. TIBOL ZPV TP NVDI GPS UIF UJNF ZPV TQFOU XJUI UIJT!

AboYX Help TermW PriZac]
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